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Dear Colleagues,  

 

I have long maintained that for our remarkable institution to endure, we must acceptindeed, 

embrace change.  This is no simple task, as the very concept of continuity lies at the core of our 

mission of historic preservation. But in addition to protecting and preserving this singular group 

of buildings and collections, we must remain vigilant as the intellectual stewards of the history 

they representensuring that this history continues to resonate meaningfully across the 

generations, across our Nation, and throughout the world. 

 

It is in service of this important mission that we continue to undertake a significant restructuring 

of our Foundation. Starting today, we are reorganizing a group of departments and programs in 

ways that will best support the educational goals that have long defined this Foundation, guided 

its efforts and endeared it to millions.  

 

We have, of course, made many changes over the last year, the results of which are making this 

realignment possible. The pace and scope of change has not always been easy, I know. Reaching 

out to new and younger audiences, trying new initiatives, changing the way we do 

businessinternally, and with the publichas all required great effort, increased collaboration, 

and at times, a great deal of faith in new leadership. But thanks to your commitment, our 

attendance numbers are up. Our revenues are up. In short, we are now in a considerably stronger 

position than we were a year ago. This is enabling us now to commit to a long-term strategy for 

sharing the history, lessons and resources of Colonial Williamsburg as effectively as possible in 

the 21st century. 

 

For decades, Colonial Williamsburg has invested heavily in a variety of educational outreach 

programs aimed largely at K-12 students and teachers. These programs are of exceptional 

quality, driven by the hard work and talents of dedicated professionals. Yet “education outreach” 

has also become, quite unintentionally, a notion that has divided us into silos. Our efforts to 

educate our on-site guests have become divorced from educating teachers and students. Those 

disconnects have created conflicting priorities at times, strained resources and diluted the 

potential impact of some of these offerings.  

 

Educational outreach is, and will remain, a core function of this Foundation. But we are refining 

our definition of that function, with the goal of concentrating most of those resources in the areas 

of on-site teacher training and the experiences of visiting school groups. At the heart of this lies 

the Colonial Williamsburg Teacher Institute, our flagship outreach program which today joins 

the Division of Research and Historical Interpretation. The significance of this shift will be 

reflected in a new name of this critical divisionwhich, going forward, will be known as the 

Division of Education, Research and Historical Interpretation.  

 

It is our intention to elevate the profile of what we will now call the Institute for Teacher 

Professional Development while increasing its access to historical resources, research, and expert 

staff who can support and enhance the program. These changes will, for example: 



 

 create a stronger connection between our Teacher Institute and School Groups program, 

allowing for better coordination and sharing of resourcesand better serving Teacher 

Institute participants who elect to bring their students here 

 connect the work of our researchers more closely with our educational and interpretive 

programs 

 develop our youth programs in closer coordination with our Historic Area programs 

 create a powerful program development team to support both online and on-site offerings 

 

In addition, we are shifting two other departments to a different division in order to streamline 

their efforts and increase their public reach.  

 

As you know, we have already added our quarterly magazine and management of our website to 

the Division of Strategic Communications, where a team of content creators and communications 

strategists work daily to engage the public and inspire interest in Colonial Williamsburg. We are 

now moving our Department of Publications to this group, which already handles the promotion 

and much of the distribution of our published works. Likewise, we are moving the creative 

professionals in our video production and photography team to Strategic Communications. 

Housing all of this content creation in a single, multimedia division will maximize the impact of 

these teams, greatly enhance their opportunities for collaboration, and enable each to prioritize 

projects and organize their workflows most effectively. 

 

We are also making two key additions that will enhance the work we are doing across the 

Foundation. First, we are creating a Manager of Diversity and Inclusion in our Division of 

Human Resources. As research has long shown, a workforce of diverse perspectives and 

backgrounds enriches the work of an organization, increases its recruitment power and enables it 

to better respond to the demands of a changing world. Yet diversity is an area that has long 

proved challenging for us. In creating this new position, we are signaling publicly the importance 

of recruiting and maintaining a diverse workforce hereand committing the resources needed to 

ensure that we succeed at doing so. We are pleased that Sharon Dorsey, a longtime and integral 

member of the Human Resources team, has accepted this critical role, in which she will work 

closely with officers, managers and other stakeholders throughout the Foundation on a number of 

critical areas including recruitment and leadership development. 

 

The other addition I referenced is that of an entirely new department of special events.  This will 

ease the pressure on all divisions to handle the operational details of  theatrical programs, donor 

events and other specialized offeringswhile again, allowing us to take a more coordinated 

approach to scheduling and planning. More information on this department and its role will be 

forthcoming. 

 

The reorganization I have just described reflects the recommendations of my leadership team, 

which I challenged months ago to identify new, efficient paths to achieving their goals.  It is also 

consistent with the results and recommendations of the Employee Survey that we conducted in 

late 2014.  All of these changes, I believe, are critical to becoming a nimbler and better focused 

organizationby minimizing redundancies, grouping the right professionals together, and in 

some cases, resolving conflicts in priorities and programming. 



 

Achieving all of this, however, also demands reassessing our staffing levels and the ways in 

which we are using our resources. As I noted at the start of this letter, Colonial Williamsburg’s 

financial health has improved considerably over the last year, and in ways that will allow us to 

continue to make gains. But this will take time; absent significant internal changes, this progress 

will be incremental. We have therefore concluded that some positions within the Foundation 

must, regrettably, be eliminated. Starting today, administrative officers and managers will meet 

with their staffs to explain the details of the reorganization, including any job eliminations.  Our 

Human Resources staff is ready to assist all affected staff members and provide them with more 

information. 

 

The specific reasons for these eliminations vary case by casebut the most pressing is our need 

to commit more resources to our front lines, particularly in the Historic Area.  We have 

ambitious goals for our educational and interpretive programs in the coming months and years; 

reaching those goals will demand considerably more costumed interpreters and other front-line 

educators. As a result, we are reallocating financial resources by eliminating some positions 

higher up the chain of command. The eliminations will also include some positions in the 

Hospitality Division, which we are restructuring as well.  

 

It was my sincere hope that we could achieve our goals for Colonial Williamsburg without losing 

a single employee. Just over a month ago, I stood before you pledging to do all I could to protect 

the jobs of everyone wanting to work here and demonstrating a commitment to our mission, and 

our values. But as I also acknowledged then, I knew I could not guarantee job security for 

everyone. It has become clear that, much as we would wish otherwise, we cannot achieve our 

goals for this organization without making these difficult choices — and the stakes are simply 

too high not to take action.  There is so much opportunity, just on the horizon, for us to reach 

more Americans than ever with the lessons and stories of Colonial Williamsburg. In the process, 

we will continue to improve our financial circumstances, which will ensure the brightest possible 

future for this irreplaceable American treasure. 

 

I know that with all of these changes will come adjustment pains. But at the end of this 

transition, we will have succeeded in making education a core function of every division of the 

Foundation; as of now, every member of this team is an educator. Please join with me in 

recommitting our efforts in support of this missionon behalf of Colonial Williamsburg, and all 

those who come to us in search of knowledge about our Nation and a better understanding of 

America. This, truly, is the goal that unites us, and binds our many talents to this vital institution. 

 

 

Yours sincerely,  

 

 

Mitchell Reiss 

 


