
Virginia Public Schools Funding Crisis 

In the last few years a creeping crisis in the funding of Virginia’s public school systems has developed. 

Stated simply, Virginia state government has balanced its budgets by reducing its proportionate 

contribution to local school divisions all around the commonwealth.  It is our hope that citizens and 

state government leaders are beginning to understand this very real emerging crisis and start acting 

immediately to reverse the trend. 

We could bombard you with statistics to prove our point. Those who disagree might say education is 

about more than money or that cuts result in needed efficiencies. Thoughtful people know that at some 

point money matters and we are way beyond that point in Virginia. We are not describing some “belt 

tightening”  over one or two budget cycles. We are talking about a decade long trend of state 

government shifting the cost of schools to local government and the local government has not been able 

to close the gap. 

Every locality has a different situation of course. Some localities can better afford to replace state dollars 

than others. School systems with growing student populations, stable populations, and declining 

student enrollments face different challenges. Regardless,  every locality in Hampton Roads has reached 

a tipping point where continuing to push the state school funding gap to local real estate tax dollars is 

creating  unacceptable and unnecessary funding cutbacks in public education and other local services 

including public safety and infrastructure. 

In the specific case of York County, since 2009, local funding for the school division has been increased 

at great sacrifice to other priorities by $6.5 Million at the same time that state funding has declined by 

$4.9 million. The state funding decrease does not take into consideration state mandated increases in 

expenditures related to the teacher retirement system that is over $10 million for the same time period.  

In the past decade there has been a proportional shift of 25% away from state and toward local funding. 

This has occurred concurrently with the school division eliminating positions, holding salary increases 

below long-term needs, increasing classroom size, charging fees for extra- curricular activities, delaying 

building projects,  and slashing training and instructional material expenditures.   Other localities have 

different numbers, but are experiencing the same basic situation.   

In a rapidly changing world in which everyone is talking about work force readiness and global 

competition, the Commonwealth of Virginia has been missing in action when it comes to supporting its 

most important asset – its public school system.  Instead, it has created a dynamic in which local 

governments and school divisions confront each other and squabble over how to carve up the local 

government tax base that is still largely dependent on property taxes. 

Virginia can do better. It is time for action.     
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