
 

  
 REQUEST FOR PROPOSALS 
 
 Downtown Parking Study 
 Williamsburg, Virginia 
 
A. Project Scope 
 
The scope of this study is to analyze the opportunities and needs for parking in Downtown 
Williamsburg and develop a parking master plan that meets the needs of visitors, 
downtown merchants and employees, the City, the Colonial Williamsburg Foundation, 
and the College of William and Mary. There is a growing sense that the City and the 
Colonial Williamsburg Foundation may need to make adjustments in current parking 
policies and practices to better accommodate current and future parking demand. The 
City’s goal is to develop an exceptional downtown parking system and to make public 
investments that promise an economic return and support private investment in the 
downtown area.  
 
Currently, downtown parking is provided in the Prince George Parking Garage containing 
362 spaces, in the Parking Terrace (located in the Municipal Center) with 153 spaces, 
several small and intermediate-sized ground-level parking facilities owned and managed 
by the Colonial Williamsburg Foundation, several College of William and Mary managed 
or owned lots restricted to students or faculty, a variety of private parking lots, and on-
street parking.  
 
Parking demands in the downtown area are generated by the Municipal Center, 
Williamsburg Regional Library, Colonial Williamsburg Foundation, downtown commercial 
areas (Merchants Square and surrounding commercial areas on Prince George Street, 
Richmond Road and Scotland Street), downtown churches, and the College of William 
and Mary. An updated Parking Master Plan in the downtown area will need to be 
implemented in cooperation with the Colonial Williamsburg Foundation, the College of 
William and Mary, and downtown businesses. The last Downtown Parking Study was 
completed in 1995. 
 
For the purposes of this study the Downtown Planning Area is defined on the attached 
maps. 
 
The study should support the City’s 2015/2016 Goals, Initiatives, and Outcomes, the 
Comprehensive Plan's goals for Downtown and the Economic Development Strategic 
Plan. This study will also be incorporated into the next Comprehensive Plan Update and 
the Five Year Capital Improvement Plan. 
 
B. Proposal Submission 
 
 The proposal should state how the consultant intends to accomplish the study, 

which shall include, but not be limited to the following: 
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 1. Analysis of existing downtown parking facilities. 
 
  a. Consider growth projections for the downtown area, Colonial 

Williamsburg, and the College of William and Mary, applicable 
recommendations for future land use in the Downtown Planning Area 
contained in the current Comprehensive Plan and existing zoning 
regulations. 

 
  b. Consult with the Colonial Williamsburg Foundation and the College 

of William and Mary to ascertain current and future parking needs 
and expansion plans. 

 
  c. Inventory of existing downtown parking facilities and parking 

management solutions including: the Prince George Parking Garage, 
Parking Terrace, on-street parking regulations, the Williamsburg 
Area Transit Authority (WATA) and Colonial Williamsburg transit 
system, and outlying ground level parking lots. 

 
  d. Conduct survey of existing users including businesses, institutions, 

and customers in the downtown area.   
 
  e. Analysis of seasonal competition for space in public parking facilities 

 between college students, visitors to Colonial Williamsburg, local 
 merchant customers and employees; and recommend solutions to 
 alleviate and/or manage that conflict effectively. 

 
  f. Analysis of the users of the existing downtown parking facilities. 
 
  g. Analysis of current City parking standards contained in the Zoning 

Ordinance. 
 
  h.  Analysis of bicycle parking facilities and needs.  
 
  i. Analysis of current enforcement systems, practices, and fees. 
 
 2. Analysis of various parking strategies which could be used in the downtown 

area. 
 
  a. Review free parking versus paid parking and the impact of paid 

parking on local businesses. Review should include fiscal impact 
analysis comparing parking revenue lost to potential business 
generated from a free parking system. 
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  b. Evaluate current parking management in paid parking areas (ex. 
time limits on parking; meter versus ticket; ticket validation by 
downtown merchants, etc.). 

 
  c.  Evaluate state-of-the-art parking management systems for both on-

and off- street parking.  
 
  d. Evaluate parking information systems, wayfinding signage, and 

marketing efforts. 
 
  e. Evaluate current transit services provided to the downtown area. 
 
  f. Evaluate the traffic flow implications of the various strategies. 
 
 3. Review parking standards for the Downtown area. 
 
  a. Recommend any needed additions or changes to existing parking 

and site plan design standards contained in the City’s Zoning 
Ordinance. 

 
 4. Develop overall master plan for on- and off- street parking facilities in the 

downtown area. 
 
  a. Review current parking facilities in the downtown area, and provide 

recommendations on how they can be more effectively managed 
(time limits, pay versus free, metering, etc.). 

    
  b. Recommend appropriate cooperative agreement on parking facilities 

between the City of Williamsburg, the College of William and Mary, 
and the Colonial Williamsburg Foundation. 

 
  c.  Recommend any appropriate changes to the transit (fixed routes and 

trolley) services and stops to improve access to downtown 
amenities, drive economic activity, and encourage transit use. 

 
  d. Recommend any appropriate wayfinder or other strategies to 

encourage pedestrian, bicycle, and transit access to downtown to 
reduce parking demand.  

   
  e. Survey additional parking options for large events held downtown 

when streets are closed (ex. Second Sunday and An Occasion for 
the Arts).     

 
C. End Products 
 
 1. The following shall be provided to the City at the conclusion of the study: 
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  a. Study and Exhibits in Word and PDF formatting.  
 
  b. Five printed copies of the study report. 
 
  c. Powerpoint presentation.  
 
  d. Implementation plan, including cost estimates and phasing. 
 
 2. Downtown Parking Master Plan Map. 
 
  a. PDF, Word, and Powerpoint format. 
  
D. Attendance at Meetings 
 
The consultant shall attend at a minimum, the following meetings: 
 
 1. Initial meeting with Study Work Group to present outline of proposal for the 

study. 
 
 2. Meet with City staff and Study Work Group, as necessary, during the 

development of the plan. 
 
 3. Present first draft of the master plan to City staff and Study Work Group for 

review. 
 
 4. Formal presentation -- present draft of the master plan at a public meeting 

to be attended by City Council, Planning Commission, Economic 
Development Authority, Architectural Review Board, and City staff. 

 
 5. Be present at two public meetings, one for Planning Commission and one 

for City Council when the master plan is presented. 
 
E. Material Provided to Consultant by City 
 
 1. The City will provide the consultant with the following: 
 
  a. Base maps showing topography. 
 
  b. Base maps showing property line location and street locations. 
 
  c. Aerial photograph of the study area. 
 
  d. The Colonial Williamsburg Foundation Block and Building Map. 
 
  e. Copies of individual site plans, if requested by consultant. 
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  f. Copies of previous studies, including traffic and parking studies.  
 
  g. Copies of Comprehensive Plan, Zoning Ordinance and Maps, ARB 

Design Review Guidelines are available on the City’s website at 
www.williamsburgva.gov. 

  h.  Detailed data from existing City parking garage (and Colonial 
Williamsburg’s paid lot, if available) as to usage trends, demand for 
monthly parking passes, resident and student passes, and demand 
for prepaid vouchers for customer reimbursements. 

 
F. Instructions to Offerers 
 
 1. Exceptions to the terms and conditions of the Request for Proposal must be 

set forth under the offerer's letter of transmittal. 
 
 2. The proposal submitted in response to this request, in order to receive 

consideration, must be signed by a company officer or official having proper 
authorization to act for this purpose. 

 
 3. The proposal shall list the members of the project team, their roles in the 

project, who will be in charge of the project, who will be principal liaison with 
the City, and who will make the public presentations. 

 
 4. The proposal shall include examples of similar work performed by the 

consultant, with a contact person and telephone number listed for each 
project cited. 

 
 5. The proposal shall include a proposed time schedule for the completion of 

the project. 
 
 6. The proposal shall include a non-binding estimate of the cost to complete 

all work contained in the proposal. 
 
 7. The services of the consultant are to commence within four weeks after 

notice to proceed is issued by the City. 
 
 8. The Study Work Group will review the proposals and prepare a short 

interview list.  Interviews will be held with one or more offerers deemed 
professionally qualified, responsible and suitable on the basis of initial 
response.  Then the Study Work Group will rank offerers in order of 
preference. 

 
 9. The City will enter into negotiations with an offerer based on the Study 

Work Group recommendations.  If a contract can be negotiated 
successfully, the City will forward a recommendation to City Council 
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authorizing execution of the contract. If the contract cannot be successfully 
negotiated, the negotiation process will proceed with the offerer ranked 
second and subsequent ranked offerers until a contract has been 
negotiated.  The City reserves the right to reject any and all proposals 
submitted. 

 
 10. The proposal should be submitted to Reed T. Nester, Planning Director, 

401 Lafayette Street, Williamsburg, Virginia.  Deadline for submittal of the 
proposal is _________. 

 
 11. For additional information, contact Reed T. Nester, Planning Director, (757) 

220-6130. 
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